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BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA KE HOACH SAN XUAT KINH DOANH NAM 2021

PHAN 1
BAO CAO TINH HINH SAN XUAT KINH DOANH NAM 2020
1. Tinh hinh chung ctia Cong ty nam 2020:

Trong bbi canh nganh hang chét tAy rira phuc vu nguoi tiéu dung Viét Nam
phu nude gidt, xa phong, nude rua chén, nudc lau san... dd va dang bi chiém 1inh
chii yéu béi cac tdp doan da qudc gia, cung voi su tAn coOng O at cua hang ngoai
nhap khién thi phan cho cac doanh nghi€p trong nude ngay cang thu nho lai, do do
céc san pham do Cong ty tur san xuAt, mang thuong hiéu ctia Cong ty gdp rAt nhiéu
khé khan trong viée tim kiém thi truong tiéu thu san pham. Day c6 thé coi la thach
thire khi Cong ty tu tim hudng di méi nhung cling mé ra nhiéu co hoi mai khi san
pham ctia Cong ty chinh thie gia nhip vao thi truong nganh hang tidu dung thiét
yéu trong mdi gia dinh.

Panh gia 2020 la mot nam day thach thuc, kho khéan va bat on v6i dich bénh
COVID-19 bung phat va 14y lan trén dién rong; It lut x4y ra tai cac tinh mién trung

va vung nui phia bAc di tac dong khong nho dién tinh hinh san xuat kinh doanh ctia
Cong ty;

Su bung phat, lay lan chua 18 hdi két cta dai dich COVID-19 dd va dang
lam tram trong thém nhu gia van tai tang cao, c6 nhiing thoi diém ngung tré hoan
toan, ngudn nguyén liéu cho san xuat khan hiém, gia tang dot bién va dut gdy
ngudn cung; viée lam va thu nhép ctia xa hoi giam anh hudng vt 16n dén tiéu dung,.

* M@t 56 thudn lgi trong san xudt kinh doanh:

- Co so vat chit duoc xdy dung trong Khu cong nghiép Thach That, Huyén
Qube Oai, phit hgp cho san xuat. |

- Niang luc san xuft san pham la 16n, lao dong, may moc va day chuyén

By

cong nghé hoan toan dap ung duge nhu cau san xuat cling nhu gia cdng san pham.

_ Can dbi nguon von tu co, dam bao dap Gmg nhu céu hoat dong san xuat
kinh doanh, khong phét sinh vay ng ngan hang nén khong phai trd 1a1 vay.

- Céc khoan ng phai thu ciia Cong ty ddu duoc thu hoi kip thoi d€ phuc vu
hoat dong san xuat kinh doanh, Cong ty hau nhu khong co phat sinh ng xau, no kho
doi.”
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* Mot s0 kho khan trong san xuat kinh doanh:

- Cong suat thap nén khéu hao may mac va tai san ¢d dinh trén san lugng
san xuat cao.

- Luc lugng lao dong tré, con thicu ky nang, thuong xuyén bién déng giy
nhiéu xao tron trong san xuat kinh doanh.

- Tham nhap thi truong gip rit nhiéu khé khin do san phim cua Cong ty
chiu su canh tr‘anh lon, gia nhip vao thi trudng trong boi canh nganh hang chat tay
ria ¢ qua nhiéu thuong hiéu 16n da xuat hién trén thi trudng tor nhiéu nam.

- Pau tu quang cdo, hoat dong Marketing ban hang dé xay dung thuong
hiéu, chua nhieu.

- Nang luc san xuat hoan toan dap ung nhu cau san xuat, tuy nhién san
Juong san xudt phu thudc vao kha nang tiéu thu san pham. Trong khi d6, nang luc
tiéu thu san pham lai thip nén ning lyc san xudt bi du thira, giy ra tinh trang lang
phi.

- Cong suit cia may moc thiet bi xa phong thom va chai nhya chua duogc
khai thac hét.

* Mot s6 giai phap thuc hi¢n ké hoach trong nam 2020

DAu nam 2020, khi dai dich Covid-19 bung phat, nim bat duge co hoi nhu
cAu san pham sat khudn, Cong ty da nghién clru va san xut thanh cong san phim
nude 1a tay khd dap ung nhu cdu phong chdéng dich bénh va hé trg cac dia
phuong, bénh vién, cac don vi cac san phém phong dich; thong qua do nhiéu nguoi
biét dén san phdm ctia Hasoco;

Cong ty day manh cai tien va phat trién san pham dua ra thi truong nhiéu
loai san phAm chit lugng tot, c6 mau ma dep dip ting nhu cau thi hiéu ciia nguoi
tiéu diing; nhd d6 mic tiéu thu san pham ting 1én dang ke.

Cong ty da thuc hién nhiéu chuong trinh Marketing: ban hang tai cac diém
cho, tham gia cac chuong trinh dua hang viét vié ndng thon; tham gia cac hdi cho
trién 13m dé gigi thiéu san phém, phat to roi, poster, san pham dung thi dén tan tay
nguoi tiéu dung; Quang ba hinh anh trén internet (website, facebook, zalo...).

Cong ty da tham gia cac Chuong trinh ctia Bo Cong thuong, Tong lién doan
Lao dong Viét Nam, S¢ Cong thuong céc tinh giGi thiéu va ky ké’t cung cap hang
héa cho ngudi lao dong tai cac khu cong nghiép; dua san pham dén tén tay nguoi
lao ddng voi gia hop ly.

2. Két qua SXKD nim 2020:

Nam 2020 1 nim c¢6 nhiéu co hdi va thach thirc df)i vGi Cong ty; méc di gap
nhidu khé khan, song voi su cd ging nd luc cua toan the CBCNV Cong ty Co phan
Xa phong Ha Noi, ddng thoi dugc su chi dao kip thoi cia Hoi dong quén. tri Cong
ty va su ho trg, giup d& ti Tép doan Hoéa chat Viét Nam va cdc co quan lién quan,
Cong ty da Két thiic ndm san xuat kinh doanh nam 2020 vdi cac chi tiéu cu the nhu

sau:



SH Y ien KH
p Chi tiéu DVT | TH2019 | o0 | TH2020 TV 1& %
1 v 2 q 4 5 6 7=6/4 | 8=6/5 |
Tong cac khoan ) .
] nop ngdn sich Trd | 872900 976,00 9.130,00| 104,6%
Gia tri XSCN ] ’ ,
2 | heo git thc 6 Ty.d 17,62 56,20 51,65 | 293,1% | 91,9%
3 | Tdng doanh thu Ty.d 72,92 54,80 5341 | 73.2% | 97,5%
San pham san . T
4 Xigtp lam 84 Tén | 1.03590| 2.552,00| 1.898,03| 183,5% | 74.4%
5 | San phém tiéu thu TAn 930,31 | 2.552,00| 1.577,82 169,6% | 61,8%
Loi nhuan thu
6 |, 01 nhudn thyc Tr.d | -5.855,96 82,00 41,95 51.1%
| 11en . ’ N

- 1Chi tiéu gia tri san xuit cong nghiép: t
ddng, bang 293,1% so vai thuc hién 2019, bing

- San luong san xuat ca ndm dat

nam 2019, bang 74,4% so voi ké hoach niam 2020,

+ San lugng san xuét cac mit hang Nud6e g
dat 1.651,6 tan bang 159,6% so vai thue hién 20

hoach nam.

+ San luong san xult NRT kho dat 246,4 £An.

- San luong tiéu thu
50 v&i k& hoach nam 2020; do thu

nam 2019, bang 61,8%

huc hién ca nam 2020 dat 51,65 ty
91,9% so v&i ké hoach nam 2020;

1.898.,03 tén, bing 183,5% so voi thuc hién

iat, Nugc rua chén... thuc hién
19 va bing 64,7% ke hoach ke

ca nam dat 1.577,82 thn, bang 169,6% so voi thuc hién

cach xa hoi cia Chinh phi, van chuyén kho

hang cua nha phan phoi, mit khac mdt so nha pl
tai chinh va khong tiéu thu dugc san pham cta
clia mot s6 cong ty cing nganh hang, 1am san |

thé:

+ DPoi vai céc san phém Nude giat, N
hién dat 1.389,55 tan bang 149,3% so voi thuc

nam 2020.

¢ hién chinh sach gian

khin, anh huong dén viéc nhap, ban

1

14n phdi dimg nhap hang do ngudn
Cong ty do gia cao hon san pham
uong tiéu thu cta cong ty giam cu

ude ria chén, xa phong thom.... thuc
hién 2019 va bang 54,45% ké hoach

+ Tuy nhién tu dAu nam 2020 nim bt duoc xu thé ctia thi truong cong ty da

7

cho ra mét san pham Nudc rua tay kho phuc vu cdn
19; san luong tiéu thu Nude rira tay

- Chi tiéu tdng doanh thu: thuc hién ca n
73,2% so vai thuc hién nim 2019, bang 97,5% so Vo1

do:

+ Doanh thu san xuét cong ng
227.7% so voi thue hién nam 2019, bang 75,0%

kho thuc hién 188,2

am 2020 la 53,41 ty ddng, bing
ké hoach nam 2020. Trong

g tac phong chdng dich Covid
7 tan.

hiép: ca nam 2020 la 38,31 ty dong, bing
so v&i ké hoach nam 2020.



+ Doanh thu thuong mai: ca nim 2020 la 9,410 ty ddng, bing 16,8% so voi
thue hién nam 2019.

~ +Doanh thu khdc: ca nam 2020 Ia 5,68 ty ddng, bang 92,7% so voi thuc
hién nam 2019; bang 153,0% so v6i ké hoach nam 2020,

- (,Zhi tiéu loi nhuan: thuc hién ca nam 2020 1a 41,95 triéu dbng, bing 51,1%
so v&i ké hoach nam 2020.

- Chi tiéu ndép ngan sach: thuc hién ca nam 2020 la 0,550 ty ddng, bang
56,5% so voi ké hoach nam 2020.

3. Tinh hinh cAc mit hoat dong trong sin xuit kinh doanh nim 2020

3.1. Té chirc san xudat

> s 4o A 2 A 2 A - ~ ~
Bang chi tiet sin pham sdn xuat nam 2019 va nam 2020

So Sanh |
TT Chi tiéu 2?; Nim 2019 | Nam 2020 | 2020/2019
(%)
(1) (2) 3) (4) (5) (6=5/4)
| San phém fu san xuit 1.034,64 1.898,03 183,5%
1| Nudc giat | Tén 464,63 608,27 130,9%
2 | Nudc rua chén Tén 384,85 697,23 181,2%
3 | Nude lau san Tan 114,31 220,83 193,2%
4 | Nudc ria tay uot Tn | 27,76 47,71 171,9%
5 | Nudc tay dandng Tn | 6,96 20,26 291,1% |
6| Nudgc xa vai Thn 0,10 5,50
7 | Xa phong thom Téan | 36,03 51,27 142,3%
8 | Xa phong dang trong Tén 0,56
9 | Nudc ria tay kho Tan | 246,40
10 | Chai nhya chai |  67.712 109.994 162,4%

Nam 2020, Cong ty dd can dbi tdn kho cdc mit hang, vat tu; Céng ty duy tri
cdng tac bé tri san xuat hop 1y, nén ludn hoan thanh duoc ké hoach d& ky két trong
cac hop dbng vai dbi tac; Tuy nhién dAu nam 2020 do anh hudng cua Covid-19, du
tru vat tu cho san phém méi chua danh gia duge trude nhu cau thi truong din dén
chua du tru vat tu san xuit phong chéng dich nén chua dap {ing vt tu cho san Xuét;

Tdng san lugng san xuht nim 2020 chua dat so véi ké hoach. Tuy nhién thuc
hién nam 2020 da tang 83,5% so véi thuc hién niam 2019.

May thdi chai nhua HDPE dung dé san xuat chai, san lugng gén xgét tiy
thudc vao san lugng tiéu thu tai cong ty. Day chuyén thdi chai nhua, gom bon may
nhépkhéu tr Trung Qubc, chi khai thac duge mot may voi san luong nho cho san
xuft san phém cua Cong ty.



Nhin chung ning luc san xuat san pham con du, hoan toan dap tng néu day
manh tiéu thu hang hoa do Cong ty tur san xuat hodc nhan thém gia cong tir don vi
moi.

3.2. Cong tdc an toan v¢ sinh lao dong, an toan moi truong, ky thudt va
san xuat

- Cong tac an toan lao dong: Cong ty trang bi diy du va pht hop baoc hé lao
dong cho nguoi Iego déng tai cac vi tri 1am viéc, dinh ky hang thang Ban Bao ho lao
déng tién hanh 1’<iém tra viée tudn thit mang bao ho lao dong, vé sinh lao dong trong
toan cong ty nhdc nhd ngay cac diém khéng phu hop tai cac phan xudng san XUAt.

T4t ca cac CB CNV trong Cong ty déu duge kiém tra stic khoé dinh ky. Két
qua kiém tra khéng co truong hop lao dong bi chuyén vi tri cong tac do khong du
suc khoe.

Tién hanh kiém dinh céc thiét bi ¢ yéu cidu nghiém ngat vé an toan lao dong
theo dung ké hoach va tudn thi cac yéu cau cua Nha nudc trong viéc st dung, quan
ly céc thi€t bi ¢d yéu cau nghiém ngit vé an toan lao dong. Cong nhan van hanh cac
thiét bi c¢6 yéu cau nghiém ngit vé an toan lao dong duogc dao tao va cap chung chi.

Thuc hién tot viée giam sat, kieém tra va cac bién phap an toan trong lao dong
san xuat.

Cong ty dd thuc hién nhiéu chuong trinh dao tao lai cho CBCNV vé an toan
mdi trudomg lao dong, PCCC va vé sinh m6i trudong. Dinh ky dao tao nhéc lai cho
toan bd céng nhan va cdng nhan thoi vu ngén han vé an toan lao dong, an toan
PCCC, an toan hoa chét. ..

- Coéng tac PCCC: Cong ty xdy dung va thuc hién phuong an chita chay
theo quy dinh; cac phuong an chita chay déu dugc Canh sat PCCC phé duyét theo
dang quy dinh tai Diéu 12 Thong tu 66/2014/TT-BCA.

Thuc hién nghiém tic ché do théng ké, bao cao vé cong tac PCCC dén co
quan canh sat PCCC.

Phd bién, tuyén truyén dén toan thé CBCNV vé Luat PCCC va cac van ban

hudng dan, bo sung, thay thé. To chuc ky cam két dam bao an toan PCCC dén ting
bd phan phong ban.

Thanh 1ap Ban chi huy PCCC, thanh 1ap ddi PCCC co s6. Cac luc lugng
PCCC co so di dugc huan luyén nghiém vu va duoc cap chimg chi vé PCCC.

Bao dudng toan bd thiét bi PCCC tai nha may, do dién trd tiép dia hé thong
chéng sét dinh k¥ theo quy dinh. Mua bao hiém chay nd va rui ro dic biét.

_ Cong tac mdi truong: Cong ty duy tri tot hé théng xtr Iy nudc thai dam bao
aude thai sinh hoat, nude thai san xuat thai ra dugc thu gom va xu ly triét dé. Chat
luong nuoc diu ra dam bao cic chi tiéu xa thai vao hé thong xu 1y ctia khu cong
nghiép.

Hang nam cong ty thué don vi co chtic ning bén ngoai vao giam sat 1116%

truong lao dong, khi thai nudc thai theo ding bdo cdo danh gia tac dong mot



trudng. T4t ca cac chi tiéu sau mdi lan danh gid, kiem tra deéu nam trong tiéu chuén
cho phép.

- Cong tac dinh muc tiéu hao: Nhin chung cac dinh mtc tiéu hao bam sat ké
hoach dat ra; ngay tur dau ,nghién ctiu phat trién san phém Cong ty nd luc nghién
cliu va ap dung quy trinh t8i yu nham tiét kiém dinh mtc tiéu hao nguyén nhién vat
liéu, tiét kiém chi phi dé tang hiéu quan san xuét kinh doanh; trong sudt qué trinh
san xudt lubn c6 nhan vién KCS di cling, ddng thoi thong qua hé théng kiém soat
cuia ndi bd phan xudng san xuét nén céac chi tiéu dinh mic san xuat khong vuot qué
dinh mtc dd dugc ban hanh.

- Cong tac quan ly hé théng chat lugng va kiém tra chit luong san pham:
Cong ty van van hanh va duy tri tdt hé thdng quan ly chat luong theo tiéu chuén
150 9001:2015 ddng thoi ciing tham gia danh gia ching nhan chi s6 chét lugng san
phim CRQS. Tién hanh déanh gia chat lugng ndi bd theo ding ké hoach..

Khbi truc tiép san xuat thuc hién chuong trinh 55, dam bao, duy tri cong tac
vé sinh nha xuong, ting cudng cong tac kiem tra va giam sat chat lugng san pham.

V& viéc kiém tra chat lugng nguyén vat ligu va thanh pham luén dam bao
diing ké hoach tien d6 dé ra.

Duy tri viéc gidm sat tiéu hao nang lugng, nguyén vat liéu trong qua trinh
san xudt theo dung dinh muc da dugc phé duyét.

Thuc hién dio tao vé sinh, an toan hod chit va kiém tra chit lugng san pham
trén day chuyén cho céc phan xudng va toan b6 can bo Coéng nhén vién trong Cong
ty lan lugt ting thang trong nam 2020.

Da thuc hién dao tao cac k¥ nang phén tich san pham cho céc tho khuay tron
day chuyén nude gidt, nudc rua chén, nudc Jau san, nudc rua tay... va xa phong
banh.

Pa thuc hién viée kidm soat s6 16 nguyén li¢u chinh xac, dam bao tat ca cac
16 nguyén liéu dung trong san xuat dugc ghi chép, gitp cho viéc truy vet san pham
de dang.

Trong qué trinh san xuat con kiém tra vi sinh moi trudng san xuét cling nhu

mitic d6 nhidm vi sinh trong san pham dé dam bao tuAn thtt sdn pham san xuat ra
dam bao an toan vé vé sinh, dam bao 1a san pham an toan cho ngudi tiéu dung.

Nhor d6 khong ¢6 san pham san xuat ra mac 161 nhiém vi sinh, khong c6 san
pham nao bi khach hang tra lai va bi hity bo do khong dam bao chat luong va an
toan cho nguoi tiéu dung.

- Céong tac bao dudng sua chiia: Hién tai tt ca cac may moc thiét bi dang
hoat dong dn dinh, viéc tién hanh kiém tra bao dudng, hiéu chinh dinh ky dugc
tuan tha theo ding ke hoach.

3.3. Céng tdc phdt trién san pham moi

Cong tac nghién cru phat trién ludn dugc quan tdm hang dau, trong nam
2020 Céng ty dd nghién ctu va phat trién nhiéu sn pham ma&i nhu: nudce rua tay
kho, nugc tay da nang, da nghién clru va san san xut trong phong thi nghiém nuoc



rira kinh, nude siic miéng; cai tién, ning cao chét lugng, miu ma bao bi cac loai san
phdm Nugc giit, Nude rta chén, Xa phong banh...; cic san pham pht hop va canh
tranh v6i céc san pham khéc trén thi truong tiéu dung qua viéc Cong ty trién khai
thay d6i mAu ma cdc loai san pham dep, bat mét, gia thanh hop ly

Phong nghién ctru phat trién san pham dé timg budc cdp nhét cac quy dinh
vé& quy chuén chét lugng san pham, quyén s hitu tri tué..

3.4. Cong tic san xudt tai cdc phan xuong:

Phan xudng Xa phong thom: Phan xudng dap tng yéu cAu san xuét, khong
xdy ra su cd mat an toan lao dong nguy hai t6i stic khée ciia ngudi lao dong. Cac
chi tiéu dién, nude cho san xuét thuc hién theo dung dinh mirc khong c6 san phim
bi loai bé phai hdi cong.

Phan xudng chét tiy ria: Cac san pham do phéan Xuong san xuat ra déu dat
chét luong va dam bao céc dinh muce tiéu hao vé dién, nudc, dau theo quy dinh. B6
tri hop 1y ké hoach san xuft dé tiét kiém tdi da chi phi, gidm sat chit ché cong tac
an toan hoéa chét va bao vé moi truong. Lu6n cdp nhét thong tin klp thoi vé van dé
giao nhan hang hoéa, thay ddi ké hoach san ‘{uat dé dat hang va giao hang kip thoi
chinh xac. Duy tri ihuc hién, kiém tra cai tién 58, VCS thuong xuyén & cac kho va
phan xudng san xuit.

Phéan xuong chai nhua: Do chua tim dugce céc d6i tac nén trong nam 2020
phén xudng chai nhya chi san xuit cac san phim cia Cong ty mang thuong hiéu
Hasoco theo ké hoach ctia phong bén hang.

3.5. Céng tdc tai chinh ké todn:

Can dbi cac ngudn vén, ngoai té kip thoi dam bao hoat dong san xuat kinh
doanh cua Coéng ty; stt dung hop 1y cac nguon von, dam bao ting doanh thu tai
chinh, giam chi phi 1ai vay ngin hang ctia Cong ty.

Té chiic thu hdi cac khoan ng phai thu cia Cong ty dé phuc vu san xuat kinh
doanh.

Lién tuc hoan thién hé thdng kiém soat, ndng cao hiéu qua quan tri trong
Cong ty.

Té chue ot viée dao tao, cap nhat thong tin ké toan mdi cho CBCNV trong
phong.

3.6. Céng tdc té chirc, cdn bj:

- Cong tac gilr gin an ninh tr at tu: Dam héo an toan vé tai san, phuong tién
cta can by CNV, khong ¢ vu gy rdi méat trit tu nao xay ra trong cong ty. Thuc
hién tot cac quy dinh vé cong téc quén su dia phuong, tang cuong kidm tra, kiém

soat dbi vai muc tiéu bao vé di duge phan cong. Phéi hop véi bao vé khu cong
nghiép gift viing an ninh chinh tri trén dia ban.

- Cong tac dao tao: tién hanh cac khoéa dao tao vé an toan lao ddng, vé sinh

cong nghiép dinh ky hang nam, uen hanh cac khoa dao tao ndng cao kién thuc
trong san xudt nhu: cac khéa hoc vé phan tich céc yéu t6 rti ro trong cdng viée cho



céng nhan phan xudng; an toan & van hanh cac thiét bi cé yéu cau nghi€ém ngit vé
an toan.

- Cong tac doi méi, sap xep nhan su: Cong ty da kién toan cong tac nhan su,
Ban lanh dao cong ty dé sdp x€p bd nhiém cén bd quan 1y vao cac vi tri chu chét tix
Ban diéu hanh dén cac phong ban, phan xudng.

Pap ung day du nhan luc cho cac xudng san xuat khi san lugng gia cong
tang cao. Thuong xuyén tién hanh tuyén dung lao dong thoi vu dé hd trg san XUat.
Piéu chuycn sap xép lao dong trong cac phan xudng hop ly, kip thoi dam bao hoat
dong san xuét kinh doanh ctia Cong ty ludn 6n dinh.

3.7. Cong tac Marketing va bdan hang

Cong ty da to chic trién khai tiéu thu cac dong san pham 1 nudc giat
POWER, nudc rira chén KAZOKU, xa phong banh KEA,... Cac san pham dd budce
d4u duoc thi truong chip nhan. Cong ty ky hop dbng tiéu thu san pham véi cac nhi
phan ph(n & céc tinh thanh nhu: Nam Dinh, Son La, Vinh Phuc, Pht Tho, Yén Bai,
Lao Cai.... Cac hé théng siéu thi: Cong ty ¢d phan May 10. Céc tong thiu nhu:
Téng cong ty buu dién Viét Nam, Téng cong ty cong nghiép hoa chat mo-
vinacomin. Tuy nhién viéc trlen khai tham nhap thi truong rat kho khan vi thuong
hiéu san phim con mai nén s6 luong tiéu thu va doanh thu con rét han ché.

Tinh hinh tiéu thu san pham ctia Cong ty gip nhidu khé khan, do san pham
bi canh tranh trén thi tradng; mit khéac, Cong ty kho khan trong viée tim kiém nhén

su, bd sung cho phong Marketing ban hang (MSD) va nhan vién ban hang cho
NPP.

Luong hang tiéu thu nam 2020 dat 1.577,82 tin, tuy di ting 69,6% so voi
thuc hién nim 2019, nhung van chua dat so V0 ké hoach nam 2020 dai hdi da dé
ra.

Béng chi tiét sin phfim tiéu thu nim 2019 va niam 2020

So Sanl N
STT Chi tiéu t?{?{l Nam 2019 | 08 20;2/23119
()
(1) (2) (3) (4) (3) (6=5/4)

Sdn phdm tiéu thu 930,31 | 1.577,82 169,6%

1 | Nudc gijt Tén 410,37 | 54546|  132,9%

2 | Nudc rta chén Thn 350,30 571,09 163,0%

3 | Nude lau san Tén 108,03 | 174,50 161,5%

4 | Nudc rira tay uot Tén 16,03 32,49 202,7%

5 | Nudc tiy da ning Tén 6,13 12,41 202,5%

6 | Nudc xa vai Tén 0,79 5,94 751,9%
7 |Xa phong dang trong Tén 0,61
| 8 | Nudc rira tay kho Tén 188,27
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* Mot s6 viée dat dwoc:

, TriéI} khai tiéu thu san pham trong cac kénh téng thdu, Téng cong ty Hoa
chat mo, Tong cong ty buu dién‘Viét Nam di danh d4u viéc san pham truc tiép dén
tay nguoi tiéu ding va bude dau ¢ phan tng tich cuc. Hién nay san phdm ctia
Céng ty dd hién dién trén 63 tinh/thanh phd.

Mo ctra hang gidi thiéu san pham nham quang cdo va dé ngudi tiéu diing biét
den san pham ctia Cong ty.

Tham 7gia thuc hién ban hang tai cic diém cho nhu: Hoi chg Hom, diém cho
Timecity, diém cho Thach Thét ... va tai cac quan huyén tai Ha Noi theo chuong
trinh ban hang ctia S0 Cong Thuong, héi cho céc tinh thanh trén khu vuc da ky két
voi nha phan phoi.

* Mot so ton tai:

San pham ctia Cong ty mdi di vao thi truong, trong khi dé viéc dau tu cho
xay dung thuong hiéu san pham chua dugc nhiéu, dan dén suc kéo cua san pham
khong cd, ti€u thu san pham khong dugce nhu ké hoach.

San p}lém ctia Cong ty chwa c6 thuong hidu, ching loai, miu ma, kiéu dang
san pham van con han ché din dén luong ban hang ctia NPP dén nguoi tiéu ding
thip; luong, thu nhép cia NVBH thip nhén vién khong mudn ban san pham ciia
Céng ty, diéu nay lam cho viée Xay dung hé thng phan phdi gap nhiéu kho khin;
khong mo thém duge NPP

,Cég hinh thrc Marketing trong nam 2020 d& dugc trién khai, di dat duoc
mdt sb két qua nhit dinh: nhidu ngudi tidu dung di biét dén san phdm va thuong
hidu Hasoco; tuy nhién lugng ngudi tiéu ding vén theo thoi quen, chua thay déi dé
str dung san pham ctia cong ty.

3.8. Hoat dong cong doan

Ban lanh dao Céng ty va t6 chitc Céng doan luén ludn tudn thu cac qui dinh
ctia ludt Lao dong. Cong ty thanh lap day du cac t4 chire, ban nhu hdi ddng BHLD,
hoi ddng luong, nit cong .... Hang nam cong ty ddu td chiic phan tich cac yéu to rti
ro trong cdng viéc tai cac by phan nhim x4c dinh cac yéu té rai ro tiém tang, phat
sinh trong qué trinh san xuit va cé phuong phap ngan nglra, phong tranh rii ro cho
nguoi lao dong.

Cong ty tuan thu dung luat va ché @6 BHLD d6i voi ngudi lao dong, hang
nam ngudi lao déng dugce trang bi day do BHLD va céc phuong tién bao vé ca
nhén, dinh k¥ hang nam ngudi lao dong duge dao tao nhan thirc vé ATLD, vé sinh
Jao dong, an toan khi lam viéc trén cao, an toan co khi, an toan khi lam viéc trong
bdn kin... Nguoi lao dong dugc nghi lam viéc dé tham gia cac khoa dao tao va
duoc hudng luong thoi gian trong thoi gian do.

Phat dong phong trao thi dua: “On dinh san xuét - Hoan thanh ké hoach —
Pam bao vé sinh mdi truong — Cham soc thiét bi - ATLD, An toan PCCC”.

Pé duy tri ning luc san xuit Coéng doan khong ngimng két hgp vai chinh
quyén to chirc, huéng dan céac bod p}le_“m thuc hién tot céng tac GMP, ISO, RS, cong
tac bao dudng, duy tu, tAn trang thiet bi dugc thue hién tot.
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D4 thuc hién viée ky Thoa udc lao dong tip thé gitta dai dién ban chap hanh
cong doan va nguoi st dung lao dong.

Trong nam toan Cong ty khéng c6 tranh chép lao ddng xay ra.

BCH Coéng doan di phdi hop ciing chinh quyén t6 chirc tham quan nghi mat
cho toan bd can bo cdng nhéan vién 1 lan trong nim.

PHAN 2
K HOACH SAN XUAT KINH DOANH NAM 2021.

Nhén dinh vé thi truong tiéu thu chét tiy rta truyén théng c6 xu hudng ting
do mé& rong hé thdng phan phoi, ngum tiéu dung da quen voi san pham cua cong ty;
sdn lugng tiéu thu nudc ria tay kho giam. Mat khac cong tac truyén thong quang ba
san pham clia cong ty da duoc diy manh; Hoi ddng quan tri Cong ty kinh trinh dai
hoi ¢d dong ké hoach san xuét kinh doanh nim 2021 nhu sau:

1. Mot sb chi titu san xuit kinh doanh nim 2021:

Stt Chi tieu Pon vi tinh Nam 2021
1 |Gia tri san xuat CN Ty dbng 63,00
2 |San luong san xuat Tén 2.600
3 |San lugng tiéu thu Téan | 2.600
4 |Tbng Doanh thu Ty dong 57,00
5 |Loi nhuan trude thué Ty déng 0,350
6 |Nop ngan séﬁh Ty dong 9,240

- Gi4 tri san xut cong nghiép: Ké hoach 63 ty ddng, bang 121,9% so véi
thuc hién 2020;

- Téng doanh thu; ké hoach nam 57 ty dbng, bang 106,7% so voi thuc hién

2020;

- Loi nhuan: ké hoach 350 triéu ddng.

- San lugng san xuit: K& hoach 2.600 tAn bang 137,0% so voi thuc hién
2020.

- San luong tiéu thu: Ké& hoach 2.600 tin, bang 164,8% so voi thuc hién
2020.

2. Phwong huong thuc hién:
2.1. Chién lwoc Marketing va phin phﬁ’i hé thong ban hang
a) Chién lwoc Marketing
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Tiép tuc tap trung Marketing tai diém ban, gitr chét luong san pham on dinh,

tang hang ding thi, khuyén mai dén nguoi tiéu ding cudi cing dé khach hang
chuyén huéng mua hang ctia Cong ty.

Tang cuong hién dién, quang ba thuong hiéu cua Cong ty tai cac khu vuc
nhu cho, trung tdm thuong mai, khu vuc dong dén cu.

M¢ kénh ban hang online dé hd tro cho cdc nha phén ph01 tiép can khach
hang v&i chi phi ré va thu thap thong tin thi truong véi chi phi thap.

Nghién ctru tm 1y khach hang dé cai tién chét lugng san pham dich vu cling
nhu thiét ké tem nhén, bao bi san phém theo thi hiéu cua nguoi tiu dung.

a) Phdt trién san phédm:

Tiép tuc nghién ctru va cho ra mat cac dong san phdm cho phan khuc khach
hang co6 thu nhép trung binh trd xudng nhu: Nudce xa vai, Nude rira tay, Nudc tay
toilet, Nudc xit kinh va Nude khir mui. .

Nghién ctru san pham cho phan khuc khach  hang co6 thu nhép trung binh cao

try lén dé da dang héa san pham, dap tng nhu ciu ngay cang da dang ctia khach
hang.

¢) Xay dung hé tho”’ng tiéu thu san phd}n

Xac dinh dinh hudng phat trién ctia cong ty Ia chu yéu dua vao viée san xuit,
kinh doanh cac san phdm mang thuong hiéu cong ty. Hoat dong gia cong nhim tan
dung nang lyc du thura cta day chuyen san xuat va mét vai loi thé khac tr viée gia
cong san pham cho khach hang s& tiép tuc duoc duy tri.

- Xay dung va trién khai phuong an dau tu cho cong tac thi truong va phat
trién san pham day manh tiéu thu san phim, cé co ché gia ban canh tranh, sat thi
truong dé ddy manh tiéu thu trén kénh nha phéan phm trén khip ca nuée. Xay dun 12
va cling c¢6 hé théng ban hang trén co s¢ phat trién cac nha phan phéi theo chién
lugce cua timg ving. Phat trién, mé rong thi truong nong thoén, mién ndi, véi nhing
co ché chinh sach riéng, trong do giai doan dau chdp nhan gia canh tranh dé tham
nhép va ting thi phan.

- Trién khai Chuong trinh giéi thiéu san pham, ban san pham dén nguoi tiéu
dung tai cac diem ban hang luu dong tai cac dia phuong theo chién luge phat trién
tirng vung.

* Kénh khach hang doanh nghiép:

- Tiép tuc khai thac triét dé, hiéu qua chinh sach khuyén khich mua hang
gitta cac doanh nghiép trong Tap doan dé tim kiém khach hang.

- Lién két v6i cac doanh nghiép khic dé khai thac don hang qua ting hodc
don hang gia cong thuong hiéu riéng.

* Xuét khau: Day manh tim kiém cac don hang xudt khau nham tén dung loi

thé vé nang luc san xuit du thira , dic biét chu tr ong khai thac day truyén xa phong
thom, ¢6 loi thé bao quan, luu trft, van chuyén xuét khau.
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2.2. Cong tic 16 chivc nhan sw, hanh chinh:

Tuycn dung nhan sy co chit luong d4p tmg duge yéu ciu cong viée. Sap
xép, diéu chuyén, b tri nhan luc ¢6 hiéu qua.

Phbi hop cung cong doan cong ty cham o stic khoe, ché d6 dai ngo tot dé
néng cao tinh than cho ngudi lao dong.

2.3. Cong tdc san xudt:

- Tap trung. céi tién thiét bi, ning cao ning sut lao dong. B6 tri lao dong
hop 1y nhim tiét giam thoi gian du thira. Kiém tra, giam sat chat ch€ viéc tuan tha
cac quy trinh, dinh muc tiéu hao vat tu, nguyén liéu.

- Dbam bdo tuyét doi an toan lao dong, an toan thiet bi, an toan moi trudng.
2.4. Cong tdac doan thé cong doan

Nam 2021 1a thach thic va co héi to 16n cho can bd cong nhan vién trong
Céng ty. Tuy nhién, day ciing chinh 1a co hoi cho Cong ty dau tu nghién cuu thém
san phadm moi dé xuét khau, x4y dung thuong hiéu, phat trién thi truong cuia riéng
minh.

BCH Cong doan s& phdi hop cting Ban lanh dao cong ty tiép tuc cic chuong
trinh Sang kién cai tién ky thuét, phat dong cac phong trao vin hoa, van nghé, thé
thao dé dong vién tinh than ngudi lao dong, gan boé d6i ngii CBCNV véi Cong ty.

Ban chép hanh cong doan két hop véi chinh quyén lam tét cong tac tur tudng
chinh tri cho CNVCLD, bao dam an toan tuyét doi hoat dong san xuét kinh doanh
cling nhu tim kiém thi trudng, tao cong an viéc lam cho nguoi lao dong.

Tang cudong cham lo dén doi song ctia CNVCLD, mit khac, ddy manh cong
tac doan thé, dong vién doan vién khic phuc khé khin, quyét tim hoan thanh muc
tiéu va nhiém vu co ban cua Cong ty ndm t6i. Cac cdng tac Cong doan s€ phu hop
v6i hoan canh va ké hoach SX-KD nhu: tich cuc lam tbt cong tac tuyén truyén,
gido duc chinh tri tu tudong, ddng vién kip thoi, phd bién cac ché do chinh sach cua
Pang va Nha nudc, ndi quy, quy ché ctia Céng ty t6i doan vién lao dong.

3. Cac bién phap deé thye hién cac muc tiéu dé ra

Chudn bi t6t cac ngudn luc cé chat lugng dé dam bao phuc vu tbt san xuit va
dat muc tiéu ké hoach san xuat kinh doanh dé ra.

Thue hién &t hé théng quan 1y chit lugng ISO, vén hanh t6t hé théng quan
ly chét lugng chi trong cOng tac dao tao va dua cac chuong tmlh quan ly mdi vao
ap dung nhim sy théa mén nhu cau ctia khach hang va giam tdi da cac chi phi khac.

Cong tac bao dudng thiét bi phai dugce duy tri va thuc hién thuong xuyén,
day du dé thiét bi may moc ludén ludn san sang phuc vu san xudt cia Cong ty.

Céac phong trong cong ty cAn ting cuong bam sat tmh hinh san ‘(U&t cua cac
phén xuong, kip thoi phat hién nhiing kh6 khin vudng mic va dé& xuit cic giai
phap de théo g& kho khin cho cac phan xudng gop phén day manh SXKD.
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Trién khai san xuét dai tra cac san phim mang thuong hi¢u cia Cong ty dé
dwa ra tiéu thu trén thi trudng, mé rong thém thj truong va phat trién thém hé thong
cac kénh phan phoi chuyén nghiép.

Cac phan xudng san xuat an toan, tiét kiém giam tiéu hao dién, nudc so Vo1
dinh muc. Duy tri hiéu qua an toan da dat duoe, giam toi da so lan nhiém vi sinh,
moi truong.

Chudn bi tbt cdc ngudn tai chinh dé dam bao cho hoat dong san xuat kinh
doanh cua cong ty.

Cong ty tAp trung tat ca nguon luc dé hoan thanh cac muc tiéu da dé ra trong
san xuét kinh doanh va phét trién thém san pham mai.

Budce vao thuc hién nhiém vu san xuat kinh doanh nim 2021 vai nhiéu kho
khan va thach thire, nhung vai sy ¢0 gang cta tip the CBCNV cong ty, Cong ty tin
tudng s& hoan thanh muc tiéu ke hoach dé ra.

Kinh bao céo Dai hoi déng cb dong./.

Neluign, TUQ. HOI PONG QUAN TRI
- Céc co dong; r L <
- TV HDBQT, BKS, BGD; ..Q\B\”“U.? -\T )

- Luu; TCHC, TK Cong ty.
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CQNG TY CO PHAN
XA PHONG HA NOI

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp — Ty do — Hanh phic

BAQ CAO SAN;(UAT KINH DOANH NAM 2020 VA
KE HOACH SAN XUAT KINH DOANH NAM 2021

ANCANG

TT Chi tiéu bvT Thue Niam 2020 KH Ty 1€ %
2“5‘;‘; KH | TH 2020 | 2921 | tH2020 | TH
2020 /TH 2019 | 2020/KH
2020
A B C 1 2 3 4 5=3/1 6=3/2
Gia tri san xuit edng .
1 nghiép Ty dong 17,62 56,20 51,65 63,00 293,1% 91,9%
Gia tri san xut (theo gia i
co dinh 94) Ty dong
Gia tri’ san xuét (theo gia - i
1 thuc 1€) Ty dong 17,62 56,20 51,65 63,00 293.1% 91,9%
San phim chii yéu san .

2 xuéat Tan 1.034,64 | 2.552,00 1.898,03 | 2.600,00 183,5% 74,4%
2.1 | Nudc giit Tén 464,63 | 1.050,00 608,27 | 1.098,00 130,9% 57,9%
2.2 | Nudc rira chén Tén 384,85 760,00 697,23 860,00 181,2% 99,6%
2.3 | Nudce lau san Tén 11431 400,00 220,83 250,00 193,2% 55,2%
2.4 | Nudc ria tay udt Tén 27,76 50,00 47,71 140,00 171,9% 95,4%
2.5 | Nudc tay da ning Tén 6,96 30,00 20,26 40,00 291,1% 67,5%
2.6 | Nudc xa vai Tén 0,10 85,00 5,50 80,00 | 5500,0% 6,5%
2.7 | Xaphong thom Thn 36,03 200,00 51,27 80,00 142.3% 25,6%
2.8 | Nuéc lau kinh Tén 35,00 20,00
2.9 | Xaphong dang trong Tén 2,00 0,56 2,00 28,0%
2.10 | Nudc rira tay kho Tén 246,40 30,00

2.11 | Chai nhya Cai 67.712,00 109.994,00
San pham chii yéu tidu
3 thu Thn 930,31 | 2.552,00 1.577,82 | 2.600,00 169,6% 61,8%
| 3.1 | Nudc gidt Tén 410,37 | 1.050,00 545,46 | 1.098,00 132,9% 52,0%
3.2 | Nude rita chén Tén 350,30 | 700,00 571,09 860,00 163,0% 81,6%
3.3 | Nudc lau san Tén 108,03 | 400,00 174,50 | 250,00 161,5% 43,6%
3.4 | Nudc rua tay uot TAn 16,03 50,00 32,49 140,00 202,7% 65,0%
3.5 | Nudc iy da niing Tén 6,13 30,00 12,41 40,00 202,5% 41,4%
3.6 | Nude xa vai Tén 0,79 85,00 5,94 80,00 751,9% 7,0%
3.7 | Xa phong thom Tén 38,65 | 200,00 47,05 80,00 121,7% 23,5%
3.8 | Nudc lau kinh Tén 35,00 20,00
39 Xa phong dang trong Tin 2,00 0,61 2,00 30,5%
3.10 | Nudc rira tay kho Tén 188,27 30,00
" 311 | Chai nhua C4i 128.659,00
4 Téllg doanh thu Ty 6611g 79,05 54,80 53,41 57,00 73,2% 97,5%
] 5 Doanh thu thuin Ty dong -
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T hoat dong cong
5.1 | nghiép Ty dong 16,83 51,06 38,31 57,00 227,7% 75,0%
5.2 | Tu hoat dong thuong mai | Ty déng 56,10 9,41 16,8%
5.3 | Tu hoat dong khac Ty ddng 6,13 3,72 5,68 92,7% | 153,0%
Thué va cic khoin phai
6 np Tr.dong 413,00 | 973,00 550,00 | 548,00 137,2% 56,5%
Trong do:
- Thué GTGT déu ra Ty dong 1,88 5,49 4,51 4,65 240,5% 82,2%
- Thué GTGT déu vao Ty ddng 2,28 4,52 5,03 4,11 221,0% | 111,5%
+ VAT dau vao duge . %
khau trr Ty dong 2,28 4,52 5,03 4,11 221,0% 111,5%
+ VAT g‘iﬁu vao khong
dugc khau trir Ty déng
+ Thué khac Ty dong 3,00 3,00 3,00 3,00 100,0% | 100,0%
8 Gi4 san phim Tr.dong
8.1 Gid thanh san xuat Tr.ddng
8.1.1 | Nude gidt Tr.ddng 14,79 14,79 15,27 14,52 103,3% | 103,3%
8.1.2 | Nudc rtra chén Tr déng 10,32 10,32 10,49 10,32 101,6% 101,6%
8.1.3 | Nudc lau san Tr.ddng 9,53 9,53 7,65 9,53 80,3% 80,3%
§.1.4 | Nudc ria tay udt Tr.déng 23,71 23,71 21,29 23,71 89,8% 89,8%
8.1.5 | Nudc ty da ning Tr.ddng 19,36 19,36 20,15 19,36 104,1% | 104,1%
8.1.6 | Nudc xa vai Tr.dong 21,67 21,67 18,33 21,67 84.,6% 84,6%
§.1.7 | Xa phong thom Tr.ddng 32,94 32,94 40,60 32,94 123,3% 123.3%
8.1.8 | Nuoc lau kinh Tr.ddng 16,44 19,36
§.1.9 | Xa phong dang trong Tr.ddng 95,19 104,84 82,38 110,1%
8.1.10 | Nuoc rua tay kho Tr.dong 30,62 34,60
Chai nhua Tr.dong
8.2 | Gidthanh tiéu thu Tr.dong
Nude giat Tr.ddng 20,25 17,82 22,89 22,30 113,1% 128,5%
Nudc rira chén Tr.déng 13,59 12,15 15,59 15,15 114,7% 128,3%
. Nudc lau san Tr.déng 12,85 11,44 12,51 14,29 97,3% 109,3%
Nude rira tay uot Tr.déng 33,33 29,12 35,52 39,27 106,5% 122,0%
Nude tiy da ning Tr.dong 26,47 23,23 30,40 30,24 114,8% 130,9%
Nudc xa vai Tr.ddng 28,12 25,18 27,27 31,54 97,0% 108,3%
Xa phong thom Tr.dong 45,85 40,24 60,95 54,52 ,132’9% 151,5%
Nudc lau kinh Tr.déng 20,45 30,90
Xa phong dang trong Tr.ddng 118,84 174,31 120,45 146,7%
Nudc ria tay kho Tr.dbng 74,71 63,08
Chai nhua Tr.dong
8.3 | Gid bdn binh qudn Tr.ddng
Nude giat Tr.ddng 20,10 20,80 18,98 21,84 94,4% 91,2%
Nude rita chén Tr.ddng 13,13 12,33 12,70 13,57 96,8% 103,0%
Nudc lau san Tr.ddng 12,60 12,09 12,10 13,35 96,1% 100,1%
N Nude rira tay udt Tr.ddng 38,51 | 36,14 3541 | 43,70 | 92,0% | 98,0%
Nudc tiy da ning Tr.ddng 24,67 27,78 25,53 30,55 103,5% 91,9%
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Nudce xa vai Tr.ddng 19,19 25,22 22,25 27,74 115,9%
Xa phong thom Tr.ddng 48,89 48,10 | 50,70 60,60 103,7% 105,4% |
Nudc Jau kinh Tr.66ng 28,84 32,40
Xa phong dang trong Tr.dong 170,00 173,00 106,91 | | 101,8%
Nudc rua tay kho Tr.dong 54,64 goo0| ] )
Chai nhya Tr.dong
9 | Xuit khiu Tr. USD ]
Té;lg kim ngach xuat
| khéau Tr. USD
- San phim xudit khiu
10 | Nhap khéu Tr. USD
Tépg kim ngach nhap
khau Tr. USD
- San phAm nhap khiu
11 Loi nhuin trude thud Tr.dong
12 Logi nhan sau thué Tx'.déng -5.856,00 82,00 41,95 350,00 51,1%
| 13 | Nop ngén sach Tr.ddng i
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